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Attending
Arts & Sciences:  Valentin Andreev, Jim Armacost, Cristian Bahrim, Heidi Bardenhagen, Chandru Chandrasekaran, Rachel Kilgore, Hikyoo Koh, Cheng-Hsien Lin, Ming Lou, Ted Mahavier, Kami Makki, Mark Mengerink, J.P. Nelson, Jennifer Ravey, Dianna Rivers, Amy Smith, Tom Sowers
Business:  Frank Badua, Vivek Natarajan, Karyn Neuhauser, Tommy Thompson, Ricardo Tovar-Silos
Education & Human Development:  Nancy Adams, Rick Carter, Molly Dahm, Lula Henry, Diane Mason, Cristina Rios, Dorothy Sisk, Ken Young
Engineering:  John Gossage, Alberto Marquez, Jenny Zhou
Fine Arts & Communication:  Scott Deppe, Xenia Fedorchenko, Connie Howard, Tony Martin, Prince Thomas  
Library: Karen Nichols, Sarah Tusa
College Readiness:  Melissa Riley 
Lamar State College, Port Arthur: Mavis Triebel

Not Attending
Arts & Sciences:  Roger Cooper, Jennifer Daniel, Pat Heintzelman, Judy Smith
Engineering:  Paul Corder, Qin Qian, Selahattin Sayil
Fine Arts & Communication:  Nicki Michalski, Golden Wright 

Quorum was met.

Call to Order
President Lula Henry called the meeting to order at 3:34.

Approval of Minutes
A motion was made to approve the minutes of the September 3, 2014 meeting and it was seconded.  Motion passed.

President’s Report
Lula gave the following report:

Old Business:
	University Committee Elections:
	3 responses to Lula’s call for members were received for the Faculty Handbook Committee and 			only 1 response for the others.  
	Meeting with Strategic Planning Academic Leadership Association:
	Attended the initial meeting for faculty.  They were receptive to any suggestions Faculty Senate 
		will make.  It was a very positive meeting.
	

	Responses to questions for University Administration from the September 3, 2014 Faculty 
		Senate Meeting:
1.  Academic Calendar has been posted on the LU website for some time.  Located in the lower, left-hand corner of the home page.  There are different views.
2. Syllabus Template:  The information on the Academic Affairs web page is the correct one and the one on the SACS page will be deleted.  Vicky Farrow will be working on getting a page where faculty can link to it on their syllabi.
3. The 2014-2015 University Catalog will be posted soon.  Two reasons for delay:  (1) the person doing the programming work was tied up with other projects and (2) the delinquent departments would provide the updated information about their revised degree plans.  The Registrar will post what he has and update the catalog as the revised degree plans become available.
4. Banner Talking to Blackboard:  This issue has been resolved and will go live by January 19.  The reason for the delay in implementing is that Banner must be brought completely down for several days so it will take the break to complete this.
5. Fall Enrollment Data:  Enrollment information released reflects the enrollment figures as of the 12th day of class.  What is reported to the Coordinating Board is actually the 20th class day figures.  The variation can be the difference between students who paid on 12th day vs 20th day.  Another variation of enrollment figures is the floating Academic Partnerships Flex Terms.

New Business:
	1.    New name for Civil Engineering
		was approved at the August Board of Regents meeting.  They are now the Civil and 			Environmental Engineering Department.
	2.    Presidential Faculty Fellowship
		the information regarding applying for these fellowships has been posted on the 			Academic Affairs web page and are due February 15, 2015.
	3.    Increase in tuition and fees
		The Administration is requesting increasing the following tuition and fees:  Library Use 
		and IT fees, Designated Tuition, Counseling & Special Populations Program fees, and 
		Graduate Tuition will be increasing  
	4.  Greenwood/Asher Association search firm
		The firm has been hired and introduction meetings have been held.  We have our work 			cut out for us.
		Valentin Andreev stated that the Faculty Senate used to elect the Faculty Senate 			representative on these types of search committees.  He asked why had that changed?
		This will be taken to the Administration when the Executive Committee meets with 			them.
	5.  Hispanic Heritage Month
		Announced that as part of Hispanic Heritage Month, Jesus “Chuy” Negrete will present 			“A Celebration of Hispanic History and Culture through Storytelling and Music” tonight 			at 7 p.m. in the Science Auditorium.

	6.  Academic Preview Day
		On October 18, used to be known as Academic Open House.  The new format is student 			lead and student run.
	7.  Texas Legislators on campus
		October 25, here prior to Board of Regents meeting.
	8.   Discussion with Dr. Vicki McNeil, Vice President for Student Engagement
		She is trying to build a team for student life, working on marketing strategies for the 			residence halls (only 78% occupancy), would like to have student learning communities 			with faculty living in the residence halls, and is very positive about getting students 			more involved on campus.
	9.   Food Service Contract
		Still working on getting the process wrapped up.  Some issues discussed:  quality of food 		decreased, limited selection, and dirty tables – no one to clean up.

Committee Reports
Academic Issues:  Kami Makki, chair, reported that the committee met last week to discuss the Banner/Blackboard syncing issue.  Dr. Doblin sent a response to our request at the Executive Committee meeting with the President and Provost.   This will be implemented in Spring 2015.

Ad-hoc Committee on Retention:  Ted Mahavier, chair, shared the history of this committee for new senators.  The first order of business will be to meet with Dr. Evans and Dr. Smith to receive their comments.  The committee will meet on October 22nd to discuss their comments.

Budget & Compensation:  Rick Carter, chair, has drafted a letter to Dr. Melvin requesting certain financial information.  This request came from the committee.

Distinguished Faculty Lecture:  Golden Wright, chair, announced the lecture would be held on October 20th in the University Theatre.  Posters are available by emailing Golden.

Faculty Issues:  Cristian Bahrim, chair, reported that the syllabus template was being worked on.  Lamar had six nominees for the 2015 Minnie Piper Award.  Each of the nominees were asked for a short 4 page resume which will be posted on the Faculty Senate web page and votes will be done electronically using a survey in Banner.  The votes will close in one week.  The committee met to work on improving the nomination process.  They are searching other universities’ web pages and hopefully a new process will be developed for proposal at the December meeting.

Research & Development:  Cheng Hsien Lin, chair, that the committee met on September 24th to discuss several issues:  merging the year long and semester long into one ranking, making sure that applicants understand that leave cannot change, and revising the Rubric for next year.  The committee will meet again on October 22nd and will meet on November 5th to begin discussing the applications received.

F 2.08 Task Force:  Tommy Thompson, chair, will meet next Wednesday at 2pm in GL 717 to look at the research guidelines and the teaching recommendations.

Old Business
	* Diana Rivers shared the complaints about the new Commencement policies.  After some discussion, Ted Mahavier made a motion with Tommy Thompson seconding to send the issue to Academic Issues.  All approved.
	
New Business
	1.  Lula asked senators to email her about possible speakers.  She asked about inviting the new Director of Study Abroad Program.  Tommy Thompson made a motion, and Ted Mahavier seconded, to invite the Director.  There was no discussion and all approved.
	2.  Valentin Andreev reminded everyone about the closed campus day care center and was wondering if the Senate should ask for it to be reopened.  It was moved and seconded to send to the issue to the Academic Issues committee.  All approved.
	3.  Valentin Andreev (?) stated that in the past the University had accepted students that did not meet the SAT requirements and what SAT score for incoming freshman is Lamar requiring?  Ted asked for clarification by asking for SAT/ACT scores and class rank over a 4-year period.  He also asked what was the retention rate for these students.
	4.  Tommy Thompson brought up a point of confusion as to when to apply for promotion to full professor at the request of George Kenyon.  Tommy made a motion, with Ted seconding, for the Academic Issues committee to look at this.  All approved.
	5.  Academic Calendar issues:
· Molly Dahm asked about the Academic Calendar, specifically that there was no gap between Summer I and Summer II yet there were four days between summer and fall.  The Executive Committee will carry to our meeting with Dr. Evans and Dr. Doblin.
· Valentin Andreev asked why we were starting so late in January 2015?  The Executive Committee will take to our meeting with Dr. Evans and Dr. Doblin.
· It was asked why a dead day for fall but not Spring?  Again will ask Dr. Doblin.
· Tom Sowers brought up about the different lengths of the semesters.  Again will ask Dr. Doblin.
· Vivek Natarajan brought up about Academic Partnership courses that are advertised as 8 weeks but are actually 7 weeks and 2 days.  He felt Lamar needed to market this correctly.



Adjournment:  Tommy Thompson moved to adjourn and Ted Mahavier seconded.  All approved.  Meeting adjourned at 4:15 p.m.

Respectfully submitted by Karen B. Nichols, Secretary
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